2008 APWA House of Delegates’ Spring Meeting

Follow-Up Report

Region: Nine 

“America 2050: A Prospectus” Think Tank Discussion Top 10 Trends List
1) Lack of support from elected officials to fund infrastructure needs
2) Failing infrastructure and lack of public perception of the importance of the need to fund and improve (out of sight, out of mind thinking) 
3) Lack of trained North American workforce to meet employment needs – low number of US engineering graduates and other professions 
4) Outsourcing of jobs to other countries and outsourcing via partnerships with other organizations
5) Opposition of environmental groups to support public works/infrastructure development needs
6) Mentality of society to spend money on personal consumer goods (thinking of self) instead of spending to benefit society as whole (infrastructure, social service programs, etc.) 
7) Unfunded mandates
8) Scarcity of water resources (states suing each other over water rights) 
9) Municipalities are unable to compete with salaries offered by private industry to hire employees 

10) Growing demands of employees for work force flexibility (compressed work week, telecommute, want more time off and not interested in over time pay)

“America 2050: A Prospectus” Think Tank Discussion Five Action Steps 
1) Create and support a long-term infrastructure plan that will provide continuity during ever changing political climate
2) Promote local sustainability programs addressing mass transit, water supply/treatment, recycling, etc. 
3) Create an outreach and recruitment program to attract students into engineering and public works. Target K-12 students and provide resources such as a career center, education outreach to educators and counselors and a tuition-assistance program where students receive financial assistance in turn for fulfilling a work commitment to a city/county/state for a set period of time. 
4) Develop employee recruitment and retention best practices as a resource for agencies to use in addressing growing work force issues. 
5) PPP – Private and Public Partnerships 
Chapter Capacity – How to better link Technical Committees with Chapters:
1) Identify a chapter liaison to receive information from technical committees
2) Presentation/print out at Annual HOD as a reminder how to download technical 

committee resources from the website
3) Periodically print a reminder in the Reporter that technical committee reports and information are available on the website and provide the link
4) Send a reminder with monthly reports to chapter leaders as to the technical committee resources available
5) Have a roundtable at Annual HOD where delegates can meet and ask questions of the technical committees – expand this to include Education, GAC, International Affairs and Membership Committees 

Chapter Capacity – Increasing the # of Chapters submitting for the PACE Award

1) Create a template for chapters to use in formatting PACE Award
2) Encourage first time applicants to solicit assistance from an experienced chapter in the region to guide through the process
Suggested Agenda items for 2008 HOD Annual Meeting
1) Delegates Stipend for Spring HOD
2) Congress Site Selection – update/presentation 
Agenda items for discussion at Regional HOD Meeting in August 
1)

2)

3)

Name of appointed secretary to prepare minutes from Spring HOD Meeting
Scott Stanger – Utah Chapter
Please request the appointed secretary submit written minutes from your region’s HOD meeting within 30 days of the meeting and submit them to Brian Van Norman at bvannorman@apwa.net. 

Please complete and submit this report to Brian Van Norman by May 16, 2008. 
