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Officer and Board of Director Roles
Past President

· Lead Past Presidents Council

· Prepare and apply for PACE Award

· Help VP develop presidential plan for following year

President

· Implement presidential plan (key initiatives) for current term

· Plan and facilitate annual kick-off retreat

· Organize conferences
· Facilitate board meetings

· Act as official emcee/spokesperson for events

· Attend east and west area meetings
· Write quarterly magazine articles

Vice President

· Develop presidential plan (key initiatives) for presidential term

· Manage VP/Committee Fund

· Plan Washington chapter dinner at national conference (odd years)

· Lead budget development

Secretary

· Take and distribute meeting minutes

· Lead magazine content identification
· Update/maintain Policy Notebook

Treasurer

· Pay bills

· Balance books

· Report on local and national activities
· Assist with budget preparation
Board Members

· Committee oversight (assign specific committees to members)

· Coordinate magazine content
· Actively support presidential initiatives

