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ER Program - General

The Federal Highway Administration (FHWA) 
provides Emergency Relief (ER) funds for the 
restoration of all damaged public roads and 
bridges except for rural minor collectors and 
local roads and streets.

$100 million annually nationwide for:

ïWidespread natural disasters

ïCatastrophic failures.



Steps following a disaster

ÅInitial notification

ÅLocal Agency Proclamation

ÅRecording Site Specific Costs

ÅAdditional Data Gathering

ÅRequesting State Assistance

ÅProclamation by the Governor



Recording Site Specific Costs

ÅRecords must be site specific

ÅIdentified by route

ÅM.P. and/or cross street identifiers

ÅCost records must have supporting 
documentation for:

ïLabor

ïEquipment

ïmaterials



Additional Data Gathering

This means pictures, pictures and more pictures.

ÅMake sure date and time stamps are turned on.

ÅMake sure date and time stamp is accurate.

ÅTake close-up pictures 

ÅTake pictures for context

ÅTake pictures of the repair operations

ÅTake pictures of the finished product

ÅTake pictures of ???



Requesting State Assistance

ÅWe will be contacting you

ÅLŦ ǿŜ ŘƻƴΩǘ ςplease contact us.

ÅInitially we will be looking for:

ïSite locations

ïRough estimate of costs

ÅSite visits will follow



ER Guidelines

ÅDamages must have occurred as a result of a 
declared disaster or catastrophic failure.

ÅMust be for emergency opening, repair or 
reconstruction.

ÅOn a federally functionally classified route, 
except rural minor collectors and local access.

ÅStatewide damage must exceed $700,000, 
individual sites must be greater than $5,000.



More Guidelines

ÅThree categories of work

ïTemporary emergency repairs

ïIncidental permanent restoration

ÅWithin 1st 180 days @ 100% reimbursement

ÅAfter that ςnormal pro rata

ïPermanent restoration

ÅNormal pro rata



Important !!!

Local agencies are empowered (and expected) 
to immediately begin emergency repairs to 

restore essential traffic service and to prevent 
further damage to the roadways.

Determination of eligibility/non- eligibility can 
does not usually occur for at least 60 days after 

the event.



Approval of projects

While your local agency forces are out working 
to protect your transportation investments:

ÅWe will call you for initial damage assessments

ÅLŦ ǿŜ ŘƻƴΩǘ Ŏŀƭƭ ςyou call us

ïDamage locations

ï$$ amounts

We are trying to establish the extent of damage on a statewide 
basis and determine which counties need to be in the disaster 
declaration.



Approval of projects

If the disaster damage is eligible for ER funds:

ÅComplete a Detailed Damage Inspection 
Report (DDIR) along with supporting 
documentation

ÅSchedule an on-site visit with your Local 
Programs Engineer and FHWA Area Engineer.



Approval of projects

A detailed Damage Inspection Report (DIR) 
includes:

ÅDDIR form

ÅVicinity map

ÅPhotographs

ÅCost records

ÅAdditional data
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